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PREAMBLE 

 
This is the fourth Strategic Plan created by the Powassan and District Union Public Library 
Board of Trustees.  It outlines the direction, objectives and goals for the next four year 
period.  Before reviewing the Plan for the future, it is worthwhile looking at what was 
achieved over the duration of the last Plan, spanning from 2014-2018.  
 
The focus of the previous Plan included priority for the building itself, modernization and 
expansion, and the resources required to meet the expectations of the community.  The 
relationship and communications with the public and the Library’s partners were also areas 
of importance, as were the services provided and the technology required to make this 
possible.  Many of these goals were achieved, such as the complete renovation of the 
interior of the Library, an increase of services and programming and better communication 
with the public.  
 
In this new Strategic Plan, the main focus will be to continue providing relevant and creative 
programming and services to the community. Additionally, we will continue monitoring the 
community’s needs for space and materials.     
 
Funding for all public institutions including the Library continues to be under scrutiny.  In 
response, the Library plans to communicate the value of its existing services using the 
newly developed Valuing Northern Library Toolkit, to the three levels of governments and to 
the public.  Cost-effective alternatives for training and technology acquisition and 
replacement will continue to be examined and investigated, as do options for generating 
revenue for the Library.   
 
Services will focus on the needs of the community with special attention given to the 
community’s desire to meet and socialize in comfortable, secure surroundings.  Priority will 
be given to literacy programming and services enhancing and complementing those already 
being offered.  The challenge presented by the large and rural environment we serve will 
also be addressed and possible solutions to reaching all of the population examined.  
Surveys continue to indicate that our strength is our staff and we will focus on staff training 
and their value to the Library.   
 
Lastly, we will strive to ensure the Library’s message, what the Library represents to all of 
our citizens, what it can offer, is well broadcasted to the public.   
 
In summary, exciting possibilities are on our horizon now that we have completed the 
Library renovations. Our enthusiastic and excellent staff can now fully focus on providing a 
variety of relevant services and events.  This new Strategic Plan will be our roadmap 
towards that future.   
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INTRODUCTION  

 
The Powassan Library has a long and progressive history in the community.  The Library 
opened in August of 1913, with only 150 volumes and operated from a private home.  The 
Library received a dedicated building in the late 1930s, by the early 1960s the Library 
outgrew its space once again, and moved into a new building in 1964.  The present location 
and building were established at 324 Clark Street in 1982.   
 
The Powassan Library became the Powassan and District Union Public Library in 1971 
when the Library joined with the Town of Trout Creek and the Municipalities of Chisholm, 
Nipissing, and South Himsworth to combine the literary assets and the energy of all these 
communities.  The Powassan and District Union Public Library currently serves over 1500 
patrons, retains over 24,000 volumes, provides computer technology, internet and social 
media access, and delivers a variety of programs for all ages.  
 

Increasingly, the Library is seen as a major focal point for the community it serves – a place 

to spend time in pursuit of individual goals and interests, as well as a place to meet and 

interact with others.  It is well situated, next door to 250 Clark, the new Town Offices and 

community centre, where various activities are taking place.  Additionally, the Library is 

growing as a virtual presence, with services available via the internet.   

 

Today’s public library users expect library service to be convenient, easily accessible and 
diverse. They expect a library facility to have a welcoming presence, to be comfortable, and 
to have equipment and resources that are technologically up to date.  Users expect to receive 
assistance from library staff members who are well trained and who are committed to 
excellent customer service.  They expect to be able to choose from a wide range of resources 
including current collections of books, magazines, newspapers, digital video and audio 
recordings.  Users expect to have access to high speed internet and a full range of e-books 
and electronic resources offering reliable and timely information. 
 
Therefore, building upon the success of previous strategic plans and to meet ever-changing 
community expectations and future challenges, the Library board has developed this new, 
four-year Strategic Plan.  
 

The plan identifies three strategic priorities: 

1. Physical Environment 
2. Services 

 Resources 
 Technology 

3. Community Relations 
 
Objectives and Action Plans have been created for these Strategic Priorities, the realization 
of which will help ensure that the Powassan and District Union Public Library will be up to the 
task of meeting the community’s current and future expectations. 
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VISION  
 

The Library is an essential focal point for the public, constantly evolving to serve the 
changing needs and desires of our patrons and visitors in a secure, welcoming and 
comfortable environment.  
 

MISSION  
 

The mission of the Powassan and District Union Public Library is to provide knowledge in 
both traditional and new formats, access to the digital world and social media, cultural and 
heritage exposure, entertainment, and a venue for social interaction. All of this in a welcoming 
and comfortable environment with knowledgeable expert staff and current technology. 
 

NEED FOR PLANNING  
 

The Powassan and District Union Public Library board has undertaken the 
development of this four year Strategic Plan in order to: 
 

 Maintain the momentum; continue the positive direction of our 2014-2018 Strategic 

Plan  

 Clarify the Library’s future direction and goals in the rapidly evolving government  

 Effectively communicate the Library Board’s future direction to the public, to the 

municipal councils, to other funding organizations and to the Library staff  

 Acquire and utilize new technology to enhance library services  

 Determine and communicate the value of the services the Library provides  

 Strengthen the Library Board’s position when requesting funding by demonstrating 

accountability to the Library’s funding bodies  

 Establish benchmarks to measure the Library’s progress  

 

 
 
 
 
 
 
 
 
 

 

 

“Friendly and hard-working people are 
making our local library an important 
part of the community. Many events 
and activities for all. Well done!” 

   Bernie Giesler (Facebook) 
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VALUES 

 
The Library’s values guide its operations and express what the board holds to be of 
prime importance to our staff, patrons and community as a whole.  We are committed 
to the following: 

 Equity: accessibility, respect and fairness 

 Diversity: valuing individual needs, experiences and differences 

 Inclusion: welcoming participation in decision making and service 

development by residents and communities 

 Integrity: open, transparent and honest in all our dealings 

 Intellectual Freedom: guaranteeing and facilitating the free exchange of 

information and ideas in a democratic society, protecting intellectual freedom 

and respecting individuals' rights to privacy and choice 

 Innovation: encouraging creativity, experimentation and the generation of 

ideas 

 Accountability: taking responsibility for our actions and the services we 

provide 

 Service Orientation: providing excellent, responsive services 

 Heritage: preserving the communities’ heritage 

 Partnerships: cooperation and partnership with other organizations in and 

beyond our communities 
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CORE SERVICES 

 
These services are central to our current and future mission and goals:  

 Guidance and assistance:  We will provide trained and experienced staff to assist 

library users in finding the resources that will quickly and appropriately satisfy their 

informational, educational, and recreational needs. 

 Collections: We will make available to the public collections of books, journals, 

magazines, and newspapers, as well as video and audio recordings, which meet the 

information and leisure needs of the community and challenge the intellect and the 

imagination. Many of these collections will be offered as either print or electronic 

resources.   

 Access to electronic information sources: We will provide equitable access to the 

information resources available through the internet. 

 Access to resources of other libraries: We will provide access to the resources of 

other libraries in Ontario and beyond when our collections are insufficient to meet 

users’ needs.  

 Programs for children: We will provide a regular schedule of programs to meet the 

needs of young children and to instill a love of reading, learning and exploration. 

 Programs for adults and teens: We will provide a regular schedule of programs for 

adults and teens relating to their interests, the development of skills, and to provide 

social interaction.  

 Local History Archive: We will collect and provide access to documentation 

concerning the rich past and heritage of the area served by the Library.

 

 

 

“Thank you so much for 
providing so many fun things 
for the kids to do this summer!” 
             Amy McKay (Facebook) 
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OPPORTUNITIES AND CHALLENGES 

 
The Powassan and District Union Public Library faces a number of key 
opportunities and challenges: 
 
 

The People 
 
 

 We serve a population that is scattered over a large geographic rural area 

and several communities.  

 The population of our community is aging.  

 Both teens and seniors are in need of a venue for socializing. 

 Many young people leave the community to pursue educational or vocational 

opportunities. 

 Retirees are moving into the community from other areas. 

 Young families are moving into the area to take advantage of the good 

schools, healthy living, and positive quality of life.   

 We experience a yearly influx of seasonal population and members to the 

area. 

 There is a wide range of partnership opportunities in the area. 

 

The Economy 
 

 The current and future economic health of Ontario has an impact on library funding 

opportunities. 

 Job opportunities for young people are limited, particularly in this area. 

 Government restraint and downsizing will result in an increasing need for the Library 

to provide support to the local population.  

 A portion of our service population, due to socioeconomic reasons or location, 

continues to require access to computers and high speed internet at the Library. 
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Social trends 

 The current and future economic health of Ontario will result in a growth in demand 

for library services.  

 There is a growing public perception of the public library as a community gathering 

place for both formal and informal gatherings, as well as place for quiet study and 

reading. 

 Video and online games increasingly compete for time with reading.  

 There has been a decline in nonfiction book use, especially among young people, 

who often prefer online information resources.  

 Networking and human socializing is increasingly taking place online.  

 

Technological trends 

 Information technology is integral to how public libraries deliver service.  

 Online information resources, such as Ancestry.com, are available at the Library.  

 New digital technology and media formats continue being introduced to the market.  

 Social media sites/services are now commonly used by all levels of the community to 

interact, communicate, share information and learn. 

 Online information providers compete with the traditional Library (reference and 

information websites, virtual libraries, online bookstores).  

 All levels of government expect citizens to access their information and services 

online and see public libraries as effective, local access and distribution points.  

 Library staff has an ongoing but limited role to play in training the public to use new 

information technology.  

 

 

 

 

 

 

 

 

 

 
 

 

“It's always been the hub of 
Powassan. I got my high 
school diploma there in 1988.” 
         Barb Lingenfelter (Facebook) 
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ASSETS  

The Powassan and District Union Public Library is fortunate to have excellent staff 

and management as well as a Board, which is interested and engaged.  The member 

municipalities and Councils are informed and supportive.  The following assets will 

help the Library to achieve its future service goals and objectives: 

 The Library’s positive reputation in the community  

 The skills, knowledge, creativity, dedication and resourcefulness of the staff  

 A Board that is supportive of its staff  

 The diverse experiences and skill sets of the Board members  

 A Board that is willing to use creative problem solving and innovative ideas  

 A community, a Friends of the Library group and local Councils who are 

supportive of the Library 

 Responsive to community needs by having:  

- A wide selection of varied and relevant programming  

- A varied collection of materials including popular new releases 

- Free WIFI and free access to computers 

 Growth in membership, circulation, interlibrary loans  

 Having an newly renovated facility with a welcoming atmosphere 

 The availability of the Library facility by the public (groups, clubs, 

organizations, schools, internet users)  

 The wide range of partnerships with other organizations  

 Networking with other libraries and resources  

 Successful in obtaining grants and running fundraising events 

 

CHALLENGES 

Many goals were achieved over the term of the previous Strategic Plan 2014-2018 
and many objectives have been fully addressed.  However, some work remains and 
additional items need to be addressed which will require resources, funding and 
commitment in order for the Powassan and District Union Public Library to achieve 
its future service goals: 

 The Library is continually challenged to acquire sufficient funds and resources 

for every planned or desired service initiative 

 An increase in time and funding for staff training 

 Increase competition for offering relevant programming to the community and 

avoid duplication 

 The present communication strategy and actions need to be reassessed to 

meet the desired outcome 
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STRATEGIC PRIORITIES 

  

Working towards the realization of the Vision for the Library’s future, the Powassan and 

District Union Public Library Board will focus on the following strategic priorities over the 

life of the plan: 
 

1. Physical Environment  
 

Now that the interior of the Library has been fully renovated, the physical environment needs 

to be monitored regularly to identify any shortcomings.  
 

Objectives & Action Plans:  

 

1.1 Optimize the space within the current Library  

a) Review the organization and efficiency of the current Library layout. 

b) Replace existing furnishing when required. 

c) Incorporate ergonomic workspaces. 

   

1.2 Assess current and future facility space needs and develop a new plan for 

meeting those needs. 

This plan should take into consideration the following space requirements: 

a) Efficient work area for Library staff 
b) Accommodation of expanding collection  
c) Materials in new formats 
d) Meeting rooms 

e) Study/work area for students of all ages  

f) Children’s Program area  

g) Job search area 

h) Place to socialize 

i) Adult leisure reading area  

j) Teen/young adult area 

k) Genealogy/local history/research room  

l) Accommodation for the arts (drama, theatre, medium exploration) 
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1.3 Greening of the Library 

Investigate methods of achieving a greener building to reduce the 

carbon footprint by: 

a) Accessing grants available related to more efficient energy usage 
(solar/heating) 

b) Incorporating the use of supplies and products to reduce wastage, 
implement recycling strategies and reuse as available. 

c) Continue to investigate efficiency of all heating and lighting in current 
Library. 
 

1.4  Continue to fundraise for the Library’s future needs. 
 

1.5 Ensure public and staff safety.  

a) Reinforce individual safety policies and security procedures. 

b) Review and monitor safety pendant use by staff. 

c) Review safety, fire, AED protocol at regular staff meetings.  

d) Ensure all staff members have current first aid, CPR, WHMIS 

certification. 

e) Provide training if required.  
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2. Services   

 
 Resources 
 Technology  

 
The Library provides an increasing number of services and programing well above 

the traditional activities associated with libraries. The Library, as a central point in 

the community, provides learning and training, socialization opportunities, and 

access to government information and programming.  Each proposed service or 

program should be well planned and continuously evaluated.  As a small library, it 

cannot be all things to all people.  The Library should focus on what it does well 

and is not provided elsewhere, recognizing that all funding and resources must be 

optimized to provide maximum service to the community. 

 

 
Objectives & Action Plans:  

 

2.1 Assess existing and proposed services and programming to confirm 

value, benefit and necessity. 

a) Examine trends and focus Library activities to achieve maximum benefit. 
b) Examine the demographics of the community and provide relevant programming.  
c) Develop cost/benefit metrics for our services and programs which can be confidently 

presented to the public.  
d) Develop a format to evaluate any proposed future major initiatives. 
e) Initiate the Accreditation Process as per OPL Guidelines. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Mr. Yoder uses the library’s printer to print business 
documents, and sends and receives faxes. His 
business operates year round and he is a dedicated, 
regular user of the library.  
 

“I don’t know what I would do without it. It is very 
important.”   

             Enis Yoder of Yoder Brothers Construction LTD. 
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 Resources 
 

Resources are crucial to the Library’s current and future operations.  As with all 
small libraries, the hours of operation are limited by budgets and the availability of 
staff.  Without dedicated and competent staff the service role envisioned cannot be 
fulfilled.  Survey results and feedback repeatedly demonstrate the excellent 
attitudes and efficiency of our staff.  The Library must recruit, train and reward such 
individuals to maintain this level of excellence in service delivery. This is particularly 
essential in a small rural town environment.  

 
Objectives & Action Plans:  

 

3.1 Maintain and expand Outreach Services to the public. 
a) Incorporate additional/longer operating hours as additional funding is received. 
b) Promote the micro-library services in remote locations or institutions and /or site-

bound public. (e.g. Meals on Wheels, Eades Residence) 
c) Utilize OLS-North Questionnaire Tool to obtain the public’s feedback. 

 
3.2 Develop staff retention strategies. 

a) Develop and implement a staff orientation & training program.  
b) Promote opportunities for ongoing professional development. 
c) Enhance staff’s knowledge of technology and applications. 
d) Enhance a culture that promotes a positive and open working environment. 
e) Plan for the future of staff and Board recruitment and succession planning. 
f) Implement the Hastings Highlands Model for competencies. 
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 Technology  

Many of the services provided by the Library are technology dependent such as 
WIFI access, computers for public use, and basic computer literacy training.  In 
order to accommodate these services, the Library must acquire current technology 
and have knowledge of future trends.  Both budget limitations and staff knowledge 
are critical to the effectiveness of the Library’s performance in this area.  

 
Objectives & Action Plans:  

  
4.1 Rationalize and optimize computer and technology budgets. 

a) Establish a technology resource person and/or committee to investigate and 
assess new technology and develop a plan.  

b) Investigate technology leasing or purchasing options to cover costs.  
c) Create effective spaces for technology use in the Library.  
d) Develop technology support from outside expert sources.  
e) Build and utilize a reserve to offset future technology needs.  
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3. Community Relations  
 
In these times of information abundance, it is surprising to find evidence that the 
Library’s role and activities are not always well known, in spite of the numerous 
formats presently used to inform the public.  It is important that we develop a plan 
to maximize and streamline the delivery of our message so that the public is aware 
of the services and value provided for them by the Library.   
 
Financial support from the province, our union member communities and the public is 
critical.  The Library must demonstrate clearly and often our appreciation for this funding, 
particularly at the municipal level.   
 
The Library is committed to assess and communicate to the municipalities the value 
of Library services on an ongoing basis.  All Library services and programs will be 
evaluated and their benefit and costs compared to determine cost/benefit metrics. 
 

Objectives & Action Plans:  

  
5.1 Effectively communicate the role and activities of the Library throughout the 

community. 
a) Investigate publicly available digital and print media.  
b) Pursue radio and television message content opportunities.  
c) Make regular presentations to Councils and other public forums to communicate the 

Library’s economic assets to the area. 
d) Publish the Annual Report detailing the Library’s activities, costs & benefits. 
e) Include Cost/Benefit information on the Library’s website. 
f) Establish programming and services for LGBTQ population. 
g) Establish programming for Truth & Reconciliation issues. 

 

5.2 Increase the Library’s usage and membership base. 

a) Investigate initiatives and opportunities (Pop Up options) to expand the membership 
base.  

b) Initiate a mail-out of redeemable Library membership certificates with the bi-annual 
Township property tax billings. 

c) Survey the business community to determine their needs from the Library (e.g. 
business “think tank”).  

d) Sustain and expand fundraising and donation programs.  
e) Develop signage that demonstrates Library support (“I support the Powassan and 

District Union Public Library”) at patrons’ homes. 
f) Expand Library branding materials.  
g) Maintain a garden to support habitats for butterflies. 
h) Increase usage of the online book catalogue and ILL. 
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PARTNERS 

 
5.3 Maintain and develop Partnerships. 

a) Attend community events (e.g. 250 Clark Street; Nipissing Museum; Powassan 
Farmers Market; South Shore Education Centre; Restoule Legion; Restoule 
Provincial Park) 

b) Develop partnerships with the business community. 
c) Maintain a welcoming and accommodating Library environment. 
d) Continue positive interactions with the school community. 
e) Maintain local inter-Library relationships (e.g. Blue Sky Consortium; Almaguin 

Highlands Library Group). 
f) Maintain working relationships with local non-profit organizations (e.g. Women’s Own 

Resource Centre; Almaguin Learning Centre; Literacy Nipissing). 
g) Incorporate recommendations from the Truth and Reconciliation Report. 

 

Organizations, within and outside the community, that the Library currently works 

with to achieve its goals and for the benefit of the community:  

 

 Almaguin Highland Chamber of 

Commerce 

 Area churches  

 Area schools  

 Art Club  

 District of Nipissing Social Services 

Administration Board (DNSSAB) 

 Eastholme Home for the Aged  

 Federal Government – Industry 

Canada 

 Friends of the Library  

 Greening Nipissing  

 Harris Learning Library (Nipissing 

University/Canadore College) (PALS)  

 Horticultural Society  

 Local businesses 

 Local Schools 

 Municipalities (Powassan, Nipissing, 

Chisholm, Restoule LSB)  

 Museums (Powassan, Nipissing)  

 North Bay & Parry Sound District 

Health Unit 

 Ontario Library Service – North 

 Ontario Trillium Foundation  

 Other public libraries in the area  

 Powassan Padula’s Rug Hooking 

Club  

 Powassan Purls Knitting Club 

 Provincial Government  

 Service clubs (Legion, Lions) 

 Sports Associations  

 The Retired Teachers of Ontario Unit 

6-1 East Parry Sound 

 TD Canada Trust (Summer Reading 

Program)  

 United Way/Centraide Sudbury 

and/et District 

 Women’s Own Resource Centre 

(WORC) 
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MONITORING AND UPDATING THE PLAN 
 

In order to maintain the plan’s effectiveness and to keep it current, the Board of Trustees 
will review and update the plan when required on an annual basis 
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